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Agenda
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▪ Welcome from LaToya Cantrell, Mayor, City of New Orleans

▪ Welcome from Ramsey Green, Deputy CAO for Infrastructure & Chief Resilience Officer

▪ Teleconference / Agenda Overview, Sarah Porteous, Director of Special Projects/Strategic Engagement

▪ Upcoming HMGP & NDR Projects, Joe Threat, Project Delivery Unit Manager

▪ Upcoming Building Projects – Vincent A. Smith, Director of Capital Projects

▪ Upcoming Road Work – Josh Hartley, Acting Director of Public Works & Dr. Khalid Saleh, JIRR Program 

Administrator

▪ Upcoming SWBNO Projects – Ron Spooner, Superintendent, Sewerage & Water Board of New Orleans

▪ Workforce Development, Sunae Villavaso, Office of Workforce Development

▪ BRASS and Procurement Updates – Julien Meyer, Chief Procurement Officer

▪ Supplier Diversity – Lori Barthelemy, Director of Supplier Diversity

▪ Contract Security – Brian Boyle, Director of the Office of Police Secondary Employment 

▪ Developing a Winning Proposal, CDM Smith, Meredith Robertson & Amanda Gaze

▪ Question and Answer Session

Text Questions throughout the 
presentation to 504.314.6739!
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Hazard Mitigation Projects
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* Will be de-bundled

Excavation, embankment, storm water drainage improvements, concrete
and asphalt roadway reconstruction, grading

Project Name Construction Start Estimated Value

Mirabeau Water Garden Q1 2022 $13.3M

Lakeview City Park Q4 2022 $18.8M

Oak Park Q2 2022 $1.8M

DPS 01 Broadmoor Q2 2022 45M*

Bayou St John – St. Roch Q2 2022 $8.12M

Total Approx. $87M



Gentilly Resilience District Projects
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Excavation, storm water drainage improvements, asphalt and concrete
roadway reconstruction, grading, tree installation

Project ID Project Name Construction Start Estimated Value

Mirabeau Water Garden Q1 2022 $10M

St. Anthony Green Streets Q3 2022 $30M *

St. Bernard Campus Q2 2022 $13M *

Milneburg Neighborhood Stormwater Q3 2022 $6M

Blue & Green Corridors Q2 2022 $38M *

Dillard Wetlands Q2 2022 $10M

Pontilly Dwyer Canal Q4 2022 $3M

Total Approx.

$110M

* Will be de-bundled



Vincent A. Smith
Director, Capital Projects

Administration
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Capital Projects Administration
180 – Day Look Ahead - Bid Openings

No. Project Name
Architect/Engine

er
Scope Total Funding Bid Opening Date NTP for Const.

Cnst. Substantial 
Completion Date

1
Cut-Off Recreation Center Splash Pad & 
Walking Path

Dana Brown & 
Associates

The scope of work includes the installation of a splash pad, 
concrete walking path, and repair of chain link fence. 

$489,489 13-Jan-22 14-Mar-22 11-Aug-22

2
Community Correctional Center (CCC) 
Safe & Secure - Part2

N/A
Secure building intruder entry  at main entry level (plaza 
level)

$150,000 30-Jan-22 31-Mar-22 12-Jun-22

3
Harold Gene Devore Playground 
Renovations

NA

Project includes renovation to existing Algiers neighborhood 
playground, including repairs to the restroom, basketball 
pavilion, and playground area. New signage is required to 
match the new playground name.

$110,510 15-Feb-22 16-Apr-22 14-Aug-22

4 Morris FX Jeff Sr Pool Renovations Concordia

Installation of a new pool inlay/tub; New pool deck; New pool 
storage area; New pool piping and equipment. Install new 
pool splash pad, Construction of a pool enclosure with roof 
and possibly wall retractability. Repairs and/or renovations to 
the existing mens and womens lockers/restrooms.

$4,564,436 15-Feb-22 16-Apr-22 12-Dec-22



City of New Orleans 20

Capital Projects Administration
180 – Day Look Ahead - Bid Openings

No. Project Name
Architect/Eng

ineer
Scope Total Funding

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

5
Municipal Traffic Court - Interior 
Renovations

Vergus Rome 
Architects

Renovations to the Municipal & Traffic Court to align 
with the court consolidation plan developed by 
NCSC. Approx. 115, 000 Sq. ft. (3 floors).  This 
project also includes the temporary build out of the 
1st floor of the VA buiilding as a temporary space 
for the Courts during construction.

$23,936,615 15-Feb-22 16-Apr-22 16-Apr-23

6
NOFD Admin HQ (at MTA City 
Park) - Phase  II (Int. Bldg. 
Renovations)

NANO
The scope includes renovations to the existing MTA 
(at City Park) facility to create administrative and 
training space.  

$5,541,429 15-Feb-22 16-Apr-22 12-Dec-22

7
Treme Center Improvements -
Elevator

Marrero, 
Couvillon & 
Associates

Installation of a new elevator at the Treme 
Recreation Center and the installation of new HVAC 
chiller equipment.

$565,371 15-Feb-22 16-Apr-22 14-Aug-22

8 NORDC Hurricane ISSAC Repairs TBD
Misc.  FEMA-Hurricane Isaac Repairs and various 
NORD sites.

$96,686 22-Feb-22 23-Apr-22 23-Feb-23



Capital Projects Administration
180 – Day Look Ahead - Bid Openings

City of New Orleans 20

No. Project Name
Architect/En

gineer
Scope Total Funding

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

9
Criminal District Court - ISAAC 
Repairs (FEMA PA)

TBD

Limited interior finish repair including select 
plaster wall and ceiling partch and repair, 
repainting, ceiling tile replacement and lilited 
flooring replacement.

$142,156 1-Mar-22 1-May-22 30-Jul-22

10
NOFD Communications 
Building Renovations (FEMA 
Repairs)

Linfield 
Hunter & 

Junius, Inc.

2nd floor Renovations to the building for 
storage and the installation of a new frieght 
elevator.

$553,083 1-Mar-22 30-Apr-22 26-Nov-22

11
NOPD 1st District - Hazard 
Mitigation

Linfield 
Hunter & 

Junius, Inc.

Upgrades to the exterior structural of the 
building that includes the replacement of the 
roof, existing doors and windows to meet 
current hurricane wind resistance standards.

$325,000 1-Mar-22 30-Apr-22 27-Oct-22

12
West Bank Soccer Complex 
(Clubhouse and Maintenance 
Bldg. Demolition)

TBD
Demolition of the existing maintenance building 
and club house.

$1,100,000 1-Mar-22 30-Apr-22 29-Jul-22



Capital Projects Administration
180 – Day Look Ahead - Bid Openings

City of New Orleans 20

No. Project Name
Architect/En

gineer
Scope Total Funding

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

13 Sanitation Field Office
Meyer 

Engineers
Construction of a new office and warehouse 
building

$412,500 5-Mar-22 4-May-22 31-Oct-22

14
Claiborne Corridor Innovation 
District Ph. I

Meyer  
Engineering 

LTD
&

Design Jones

Streetscape & Infrastructure improvements under 
the I-10 interstate from Orleans Avenue to the 
Lafitte Greenway

$200,000 27-Mar-22 26-May-22 23-Sep-22

15 NOFD 8th District Headquarters
Holly & Smith 

Architects
Construction of a new 9,000 SF, two-story, four-
bay Fire Station in Algiers.  

$512,003 30-Mar-22 29-May-22 24-May-23

16
Easton Playground Basketball 
Courts/Restroom Concessions 
Repairs.

N/A

The scope of work includes repairs and/or 
replacement of the existing concrete slab, repairs 
to the vandalized concession stand, replace 
bathroom and kitchen fixtures. 

$126,531 31-Mar-22 30-May-22 27-Sep-22



Capital Projects Administration
180 – Day Look Ahead - Bid Openings

City of New Orleans 20

No. Project Name
Architect/Engi

neer
Scope Total Funding

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

17 NOPD Parking Garage Repairs
Repairs to the NOPD Headquarters Parking 
Garage.

$2,500,000 31-Mar-22 30-Apr-22 27-Oct-22

18
Norman Playground - Play 
Equipment Phase II

TBD
The Norman Playgroudn Phase II is for a 
supplementary play area for children ages 5 to 
12 years old. 

$350,083 3-Apr-22 2-Jun-22 30-Sep-22

19 Morris FX Jeff Sr Ball Fields 
Chase 

Marshall 
Architects

New Softball Field and T-ball Field at Behrman 
Park including backstop, dugouts, bleachers, 
high mast lighting, scoreboards, fencing as 
needed for protection from the street and a 
water source at each field.  

$250,000 23-Apr-22 22-Jun-22 20-Sep-22

20
District Attorney Building -
Trial Court Offices Build Out

NANO
Renovations to the District Attorney Building to 
add a floor in the atrium/entrance area to add 
additional trial court offices.

$4,108,182 30-Apr-22 29-Jun-22 26-Dec-22



Capital Projects Administration
180 – Day Look Ahead - Bid Openings

City of New Orleans 20

No. Project Name
Architect/Engi

neer
Scope Total Funding

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

21 Skelly Rupp Stadium Repairs
Meyer  

Engineering 
LTD

Miscellaneous repairs, including safety and 
accessibility, & bring the base ball ball field and 
stadium back into operation.

$4,308,315 4-May-22 3-Jul-22 30-Dec-22

22
Mosquito Control Admin Bldg Wind 
Retrofit (HMGP)

Braquet 
Design Group

Funding for exterior hardening of the building along 
with associated interior modifications

$696,999 22-Jun-22 21-Aug-22 19-Nov-22

23
NOFD Headquarters Window 
Repair/Replacement

TBD
Repairs and/or replacement of windows at the NOPD 
Headquarters Building

$500,000 28-Jun-22 27-Aug-22 24-Jan-23

24
Perry Roehm Stadium 
Improvements

TBD

Scope of work includes concession area renovation, 
restroom repairs &  upgrades, fencing, painting, new 
dugouts, complete field reconstruction and grading, 
stormwater drainage work, backstop padding and 
netting work, batting cage netting work.  

$568,025 30-Jun-22 29-Aug-22 25-Feb-23



Capital Projects Administration
180 – Day Look Ahead - Bid Openings
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No. Project Name
Architect/En

gineer
Scope Total Funding

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

25
George Washington Carver 
Playground Improvements (Zone 
A - Ball Field Improvements)

Rome Office

Concession Building renovations, Remove and 
replace playground equipment and miscellaneous 
park improvements, including the re-soding of the 
baseball field.  

$817,750 1-Jul-22 30-Aug-22 27-Jan-23

26
Multi - Purpose Bldg at Wesley 
Barow Stadium

SCNZ
Construction of a new Multi-Purpose Bldg. to 
support activities at the Stadium

$450,000 1-Jul-22 30-Aug-22 27-Jan-23

27
New Orleans Union Passenger 
Terminal- Katrina Repairs

Mathes 
Brierre 

Architects, 
APC

Abatement and removal of asbestos-containing 
material at passenger canopies, waterproofing of 
exterior facade, and other misc. improvements 
including fence & parking lot repairs, security 
cameras & lighting, and modifications to 1st & 2nd 
floor spaces for future tenant occupancy.

$2,150,000 9-Jul-22 7-Sep-22 6-Mar-23

GRAND TOTAL: $55,525,162 



Capital Projects Administration
Professional Services (A/E) Opportunities
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No. Project Name Scope Total Funding
Current 
Phase

Current 
Phase 

Completion 
Date

Begin 
Design

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

1
Demolition of the Old Gentilly 
Road Incinerator Building

Funding request for the demolition of the defunct 
incinerator building at the Old Gentilly Road 
incinerator site.

$400,000 5-Pre-Design 28-Feb-22 TBD TBD TBD TBD

2 COVID -19 Memorial

Creation of a commemorative 
monument/sculpture to honor individuals in 
Orleans Parish who lost their lives due to COVID-
19

$150,000 5-Pre-Design 28-Feb-22 TBD TBD TBD TBD

3 City Council Chambers Phase III 

This is the third and final phase of the Council 
chamber renovation.  The scope of work includes 
upgrades to back of house technologyupgrades 
for to improve Chamber communications capacity 
along with audio/visual equipment upgrades. 

$267,500 5-Pre-Design 28-Feb-22 29-May-22 26-Sep-22 25-Nov-22 25-Mar-23

4
NOPD 8th District Police Station 
Renovations

Interior Renovations to the 8th District (French 
Quarter) Police Station.

$900,000 5-Pre-Design 28-Feb-22 29-May-22 23-Feb-23



Capital Projects Administration
Professional Services (A/E) Opportunities
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No. Project Name Scope Total Funding Current Phase

Current 
Phase 

Completion 
Date

Begin Design
Bid Opening 

Date
NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

5
NOPL Citywide 
Roof/HVAC/Sprinkler Repairs

Repairs to existing facility roofs, HVAC and sprinkler 
systems at various Libraries throughout the City.

$2,795,000 5-Pre-Design 28-Feb-22 TBD TBD TBD TBD

6
Parks and Parkways Forestry 
Building Code Compliant Upgrades

Improvements to the historic Forestry Building 
(former Mule Shed) that include electrical system 
replacement to meet current code requirements 
interior lighting upgrades to LED fixtures, exterior 
LED lighting fixtures and lamps for vehicle shed 
lighting, plumbing system repairs and replacements, 
staircase replacement to meet building/safety codes, 
floor and wall repairs to provide a weatherproof 
interior.

$436,300 5-Pre-Design 28-Feb-22 TBD TBD TBD TBD

7
JJC Security System Upgrades Upgrades to the existing security card access 

system.
$90,000 5-Pre-Design 28-Feb-22 30-Jun-22 28-Sep-22 27-Nov-22 25-Feb-23

8
JJIC Improvements

Replacement of the existing cell locking mechanisms 
to match the recently installed locking mechanisms 
in the new 28-bed addition ($74k); Replacement of 
(70) outdated cameras on the JJIC Surveillance 
Network ($431k); and Installation of a sewer 
separation tank to remove debris from the lines to 
prevent clogging the system and back flow into the 
building ($95k).

$600,000 5-Pre-Design 28-Feb-22 30-Jun-22 28-Sep-22 27-Nov-22 27-Mar-23



Capital Projects Administration
Professional Services (A/E) Opportunities

City of New Orleans 20

No. Project Name Scope Total Funding Current Phase

Current 
Phase 

Completion 
Date

Begin Design
Bid Opening 

Date
NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

9
N.O. East Radio Tower Emergency 
backup Power

The public safety radio tower located at 13400 Old 
Gentilly Road was constructed in 2010 as part of the 
Louisiana Wireless Information Network (LWIN) 
system. Since that time, the capacity at the site has 
continued to increase, including the addition of a 
second system, to ensure reliability and redundancy 
to the radio system for all public safety agency use.  
As a result, the emergency backup power system at 
the site requires an upgrade to accommodate the 
size and capacity of the current radio site. 

$500,000 5-Pre-Design 28-Feb-22 30-Jun-22 28-Sep-22 27-Nov-22 27-Mar-23

10 Odile Davis Park Improvements

Miscellaneous Improvements that include HML 
upgrades, repair/upgrades to play equipment, 
repairs to the existing concessions/restroom building 
and upgrades to the baseball field.

$500,000 5-Pre-Design 28-Feb-22 29-May-22 26-Sep-22 25-Nov-22 24-May-23

11
Sampson Playground 
Improvements

Miscellaneous Improvements that include 
renovations to the pool house, rehab of the existing 
pavilion, resurfacing basketball court and new play 
equipment.

$500,000 5-Pre-Design 28-Feb-22 29-May-22 26-Sep-22 25-Nov-22 24-May-23

12 Pecan Grove Recreation Center

Interior renovations to the existing HANO Owned 
Pelican Grove Building to accommodate a new 
community center.  The building is currently being 
used as a warehouse storage building by NORD.   

$3,300,000 5-Pre-Design 28-Feb-22 29-Apr-22 25-Nov-22 24-Jan-23 21-Sep-23



Capital Projects Administration
Professional Services (A/E) Opportunities

City of New Orleans 20

No. Project Name Scope Total Funding
Current 
Phase

Current 
Phase 

Completion 
Date

Begin 
Design

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

13
Richard Lee Playground 
Improvements (Ph. I)

Improvements at Richard Lee Park based on 
the Master Plan developed in 2015 by Dana 
Brown and Associates that includes passive and 
active fields, picnic pavilions, concessions and 
restroom building, walking trails, storm water 
retention features and other miscellaneous park 
amenities.

$2,550,000 5-Pre-Design 28-Feb-22 29-May-22 25-Nov-22 24-Jan-23 21-Oct-23

14
UPT Canopy 
Renoval/Replacement

Removal and replacement of existing rail 
passenger canopies which are asbestos 
containing. New canopies will provide 
protection from the weather.

$6,300,000 5-Pre-Design 28-Feb-22 29-May-22 25-Dec-22 23-Feb-23 23-Apr-24

15
UPT Platform and Plant 
Improvement Project

Additional funding to match grants to remove 
asbestos, upgrades to mechanical, water, and 
electrical systems as well as the Central Power 
Plant. Platorm improvements include ADA 
compliance and platform widening for new bus 
parking layout.

$2,757,461 5-Pre-Design 28-Feb-22 29-May-22 25-Dec-22 23-Feb-23 23-Apr-24

16 Village D'Lest Splash Pad
Installation of a splash pad at the Village D'Lest 
Playground Site.

$600,000 5-Pre-Design 28-Feb-22 29-May-22 26-Oct-22 25-Dec-22 24-May-23



Capital Projects Administration
Professional Services (A/E) Opportunities
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No. Project Name Scope Total Funding
Current 
Phase

Current 
Phase 

Completion 
Date

Begin 
Design

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

17
Special Operations Division 
Roof Repair Project (Design 
Only)

This facility provides secure storage for a 
number of specialty vehicles and equipment -
The scope of work for this allocation includes 
design for the replacement of the roof 

$250,000 5-Pre-Design 28-Feb-22 TBD TBD TBD TBD

18
NOMA Art-Lighting Controls 
repairs, CCTV/Security 
Upgrades

Repair and replacement of lighting controls and 
lighting systems that have failed or are failing 
throughout the public areas of the building and 
Sculpture Garden

$420,000 5-Pre-Design 28-Feb-22 1-Jun-22 28-Dec-22 26-Feb-23 25-Aug-23

19
NOMA Renovations to Public 
Education and Gallery Spaces

Renovation and restoration of public education 
and art gallery spaces taken off-line for 
emergency and remediation of spaces during 
Hurricane Katrina.

$500,000 5-Pre-Design 28-Feb-22 29-May-22 26-Oct-22 25-Dec-22 24-May-23

20 VA Building Use Study

Renovations and improvements at the old VA 
Building that include the development of a 
master use plan, upgrades to the building's life 
safety systems to meet current codes.  This 
funding also covers current SCO P1 ($1mil) and 
P2 ($1mil) match obligations.

$500,000 5-Pre-Design 28-Feb-22 29-May-22



Capital Projects Administration
Professional Services (A/E) Opportunities
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No. Project Name Scope Total Funding
Current 
Phase

Current 
Phase 

Completion 
Date

Begin 
Design

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

21 NOPL Archives

Design of the relocation of City Archives out of 
the basement of the main branch library, which 
does not have adequate HVAC specifications 
for the archives and poses a possible flood risk.

$2,200,000 5-Pre-Design TBD TBD

22
Real Time Crime Monitoring 
(Wind Retro-Fit)

FEMA HMGP Building Hardenting project to 

include roof replacement, window replacement 
and door replacement, installation of roll down 
shutters at storefront entrance, utilities 
strapping and EFIS hardening.

$491,966 5-Pre-Design 30-Apr-22 30-Apr-22 27-Sep-22 26-Nov-22 25-May-23

23
DPW Sign & Signal Shop 
(Lafitte Greenway) Boxing 
Gym Conversion Project

Demolition of the Sign & Signal Shop located 
on the Lafitte Greenway.  

$601,000 5-Pre-Design 28-Feb-22 1-Jun-22 1-Sep-22 31-Oct-22 30-Mar-23

24
NOFD Headquarters Window 
Repair/Replacement

Repairs and/or replacement of windows at the 
NOPD Headquarters Building

$500,000 5-Pre-Design 28-Feb-22 29-May-22 27-Aug-22 26-Oct-22 25-Mar-23



Capital Projects Administration
Professional Services (A/E) Opportunities
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No. Project Name Scope Total Funding
Current 
Phase

Current 
Phase 

Completion 
Date

Begin 
Design

Bid Opening 
Date

NTP for 
Const.

Cnst. 
Substantial 
Completion 

Date

25
Easton Playground Basketball 
Courts/Restroom Concessions 
Repairs.

The scope of work includes repairs and/or 
replacement of the existing concrete slab, 
repairs to the vandalized concession stand, 
replace bathroom and kitchen fixtures. 

$126,531 5-Pre-Design 28-Feb-22 29-May-22 28-Jun-22 27-Aug-22 25-Dec-22

26
Children's Resource Center 
Water Damage Repairs

Develop RFP for Professional Design Services 
for Repairs of Water Damage at NOPL's 
Children's Resource Center, combined with a 
Feasibility Study at NOPL's Main Library and 
the provision and installation of a back-flow 
preventer at  NOPL's Main Library.

$407,000 5-Pre-Design 30-Apr-22 30-Apr-22 27-Sep-22 26-Nov-22 25-May-23

27
New Orleans Museum of Art 
Katrina Repair - Phase II 
(HVAC Upgrades)

Installation of 11, new mechanical air-handling 
units. 

$874,995 5-Pre-Design 28-Feb-22 29-May-22 26-Sep-22 25-Nov-22 24-May-23

28 NOPD Parking Garage Repairs $2,500,000 5-Pre-Design 15-Jan-22 15-Jan-22 31-Mar-22 30-Apr-22 27-Oct-22

GRAND TOTAL: $32,017,753 



Josh Hartley, P.E.
Acting Director,

Department of Public Works

Dr. Khalid Saleh
JIRR Program Administrator
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JIRR Adaptability / 
Continuous Improvement 

✓ Moving to Task Order Based Contracts 
(Limits the number of blocks under 
construction at one time)

✓ Consistent Performance Evaluations / Public 
Reporting

✓ Two-Week Look Ahead Schedules Due 48-
hours ahead of bi-weekly progress meetings
▪ Unauthorized Work = Non-Payment 
▪ Deviation from Approved Scheduled = 

Non-Payment 
▪ Failure to Submit Two-Week Look Ahead 

= Non-Payment



JIRR Projects by Phase

Joint SWBNO / DPW Infrastructure

(JIRR) Program

City of New Orleans 25

Phase # of Projects FEMA Project Costs Total Project Cost

Planning 10 $255,569,303 $269,464,574

Preliminary Design 39 $190,356,111 $219,061,333

Final Design 55 $334,143,118 $395,980,609

Bid & Award 33 $199,636,422 $267,700,635

Construction 59 $519,541,619 $652,727,774

Warranty 11 $62,624,303 $75,224,653

Contract Closeout 18 $90,413,488 $96,476,326

Complete 3 $211,674 $20,959,591

TOTAL 228 $1,652,496,038 $1,997,595,495



Bond & Joint SWBNO / DPW

Infrastructure (JIRR) Program
Projects Currently in Bid & Award

City of New Orleans 26

* Asterisk identifies projects that are currently advertising.

** Asterisk identifies a project that is currently under contractor protest.

Project ID Project Name Estimated Value Construction Start

RR087 RR3 - Lakeview North Group E (FRC) Greater than $5M Q1-2022

TM005 Eden - Grape and S Claiborne at Third Transmission Main Project Greater than $5M Q1-2022

DPW199 Camp St. (Louisiana - Washington Ave) Less than $5M Q2-2022

DPW582 Oak Park Drainage Upgrades Less than $5M Q2-2022

RR005 RR3 - Bayou St John - Fairgrounds - Seventh Ward Group C (FRC) Greater than $5M Q2-2022

RR007 RR3 - Bayou St John - Fairgrounds - Seventh Ward Group E (FRC) Less than $5M Q2-2022

RR014 RR3 - BW Cooper - Gert Town - Dixon Group A (PMOI) Greater than $15M Q2-2022

RR053 RR3 - Gentilly Terrace Group C (FRC) Less than $5M Q2-2022

RR061 RR3 - Gentilly Woods Group F (FRCPI) Greater than $15M Q2-2022

RR068 RR3 - Iberville - Tulane-Gravier - LGD - CBD Group A (PMOPI) Greater than $15M Q2-2022

RR077 RR3 - Lake Vista Group E (FRC) Less than $10M Q2-2022

RR082 RR3 - Lakeshore Group E (FRC) Less than $5M Q2-2022

RR086 RR3 - Lakeview North Group D (FRC) Greater than $5M Q2-2022

Approx. $107M



Bond & Joint SWBNO / DPW

Infrastructure (JIRR) Program
Projects Currently in Bid & Award (Continued)
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* Asterisk identifies projects that are currently advertising.

** Asterisk identifies a project that is currently under contractor protest.

Project ID Project Name Estimated Value Construction Start

RR097 RR3 - Leonidas Group B (PMOPC) Greater than $10M Q2-2022

RR105 RR3 - LNW Northeast Group C (FRC) Less than $10M Q2-2022

RR107 RR3 - LNW Northeast Group E (FRC) Greater than $5M Q2-2022

RR110 RR3 - LNW Northwest Group C (FRC) Greater than $5M Q2-2022

RR142 RR3 - Pontchartrain Park Group C (FRC) Greater than $5M Q2-2022

RR143 RR3 - Pontchartrain Park Group D (FRC) Greater than $5M Q2-2022

RR149 RR3 - Read Blvd East Group F (FRCPC) Less than $5M Q2-2022

RR185 RR3 - Uptown - West Riverside Group A (PMOPI) Greater than $10M Q2-2022

S137 Mid-City Contract A Greater than $5M Q2-2022

DPW068 Gardena Dr (St. Bernard Ave - Paris Ave.) FRC Less than $5M Q3-2022

RR045 RR3 - Filmore South Group D (FRC) Greater than $5M Q3-2022

RR113 RR3 - LNW South Group C (FRC) Greater than $5M Q3-2022

RR114 RR3 - LNW South Group D (FRC) Greater than $5M Q3-2022

Approx. $91M



2022 Construction Forecast and Projects under construction

Bond & Joint SWBNO / DPW

Infrastructure (JIRR) Program

City of New Orleans 28

# Of Projects Forecasted to

Begin Construction

Approx. Cost

Q1 2022 2 $16M

Q2 2022 57 $465M

Q3 2022 47 $281M

Q4 2022 12 $68M

Total 118 $830M



Projects: 2022 Bond Funding
for Infrastructure Improvement and Sustainability

▪37 Roads, Streets, and Bridge Projects 

across the City

- Will Use New Large and Small RFQ Pools

Roadway and Drainage Design

Bridge Design

Green Infrastructure Design

Resident Inspection

City of New Orleans 29

Text Questions throughout the 
presentation to 504.314.6739!



Projects: Roadway Restoration for

Point Repairs and ADA Ramps

Creating Opportunities for smaller Engineering

Companies

▪ 20 FEMA projects to use Small Pool RFQ-

- Projects Ranging from $200,000 - $5 million these include the

Scoping (inspection and quantifying), Design (Plans and Specs,

Bid Documents) and Construction Management

- Roadway, Sidewalk, and Driveway Repairs related to previously

completed waterline point repairs.

City of New Orleans 30

Text Questions throughout the 
presentation to 504.314.6739!



M. Ron Spooner, P.E.
Superintendent, Sewerage & 

Water Board of New Orleans

City of New Orleans 31

Text Questions throughout the 
presentation to 504.314.6739!



Projects: Currently Advertised

• New combustion turbine generator (T7) –
Prebid on 1/14, open on 2/28

• Water main point repairs –
Prebid on 1/13, bids due 1/21

• Sanitary sewer mains – Cleaning and 
CCTV – Prebid on 1/12, bids due 1/21

32



Upcoming 
Contruction / 
Equipment 
Contracts

• West Power Complex 
long lead equipment –
transformers, switchgear, 
blackstart generators –
($4M-$5M between the 
three contracts)

• West Power Complex 
Utility rack - $20M-$30M

• Drainage system SCADA 
instrumentation 
installation – part of City’s 
NDR grant program -
$1M-$2M



Upcoming Professional Services

• Master RFQ for Professional 
Engineering / Design services, as well 
as land surveying and geotechnical 
services

Later in 2022
More civil/structural and electrical contracts 
related to the West Power Complex

• Bulk chemical storage feed facility 34



Sunae Villavaso
Office of Workforce 

Development

City of New Orleans 35

Text Questions throughout the 
presentation to 504.314.6739!
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The mission of the Office of 
Workforce Development is to 

reduce poverty, increase 
wealth, strengthen families, 
improve the quality of life, 

and enhance the 
competitiveness of 

businesses by responsively 
leveraging limited public 

resources.

The vision of the Office of 
Workforce Development is to 

build a strong and 
collaborative workforce 

development system that 
meets the needs of New 

Orleans’ businesses and job 
seekers thereby creating a 

healthy, sustainable 
economy.

Department’s Mission & Vision
Office of Workforce Development

Mission Statement Vision Statement



Office of Workforce Development
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JOB1 Services

Adult Services Youth Services Employer Services

▪ Career planning and

assessments

▪ Job search assistance

▪ Job search workshops

▪ Labor market information

▪ Occupational skills training

▪ On-the-Job training

▪ Work readiness training

▪ Supportive services

▪ Entrepreneurial training

▪ Adult education services

▪ Follow-up services

▪ Financial Literacy

▪ Access to computers, fax

machines, and copiers for job

search activities

▪ Tutoring

▪ Alternative Secondary School

▪ Paid and unpaid work experience

▪ Occupational skill training

▪ Leadership development

opportunities

▪ Career planning and assessments

▪ Supportive services

▪ Adult mentoring

▪ Follow-up services

▪ Comprehensive guidance and

counseling

▪ Financial literacy education

▪ Entrepreneurial skills training

▪ Labor market and employment

information

▪ Preparation for and transition to

postsecondary education and

training

▪ Access to computers, fax

machines, and copiers for job

search activities

▪ Access to qualified applicants

▪ Posting of jobs

▪ Applicant pre-screening

▪ On-the-Job Training

▪ Customized training

▪ Labor market training

▪ Labor market information

▪ Information on training grants and

tax credits

▪ Assist with targeted recruiting

events

▪ Access to interview space



Overview

▪ The City of New Orleans has allocated $3

million of the National Disaster Resilience

(NDR) funding to implement a workforce

training program that will provide workers with

the skills and certifications needed to

participate in Green Infrastructure (GI)

projects.

▪ The Office of Workforce Development is

collaborating with Thrive New Orleans to 

train up to 150 individuals in GI as a part of 

the NDR grant.

▪ Thrive New Orleans was chosen as the sole 

operator for the workforce training program 

which will consist of technical skills training,

work experience, and job placement assistance.

Workforce Development

Training Program

City of New Orleans 38

Text Questions throughout the 
presentation to 504.314.6739!



Outcomes

▪ Train 100-150 unemployed

and underemployed

individuals in the National

Green Infrastructure

Certificate Program

▪ Coordinate pipelines for career 

pathways in green

infrastructure

▪ Provide contractors with the

skilled workforce needed to

participate in City funded GI

projects

Workforce Development Training

Program

City of New Orleans 39

Text Questions throughout the 
presentation to 504.314.6739!



Workforce Development Training

Program

City of New Orleans 40

Timeline

▪ Q1 2022 – Currently training first cohort of 22 

individuals enrolled in the 6-week training 

course. Graduates of the training course will be 

placed in a WEX(work experience)

▪ Q2-Q4 2022- Continuing to recruit and train 

participants for GI training and WEX

Text Questions throughout the 
presentation to 504.314.6739!



JPMorgan Chase Advancing Cities 

Initiative

3-Year, $5M grant to the City, NOLABA, and YouthForce to help 

local businesses and workers benefit from blue/green infrastructure 

investment.
The catalyst for this grant was based upon the following:

• Training: Thrive (thrivenola.org)

• FREE 6-week, 20 hrs/wk GI certificate program. 20 slots available to start 

in the next 2-3 wks.

• Access to Capital: New Corp Inc. (newcorpinc.com)

• Loans up to $250K for DBEs, can also work with primes to 

connect/support DBEs.

• Entrepreneurship/Innovation Support: Propeller (gopropeller.org) Glory 

Gardens and Ubuntu won $15K plus coaching through PitchNOLA Water.

• Education and Policy: Water Collaborative (nolawater.org)

• Working with Business Council to improve funding structures for 

blue/green infrastructure
Text Questions throughout the 
presentation to 504.314.6739!

http://www.thrivenola.org/
http://www.newcorpinc.com/
http://gopropeller.org/
http://nolawater.org/


Julien Meyer
Chief Procurement Officer
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Text Questions throughout the 
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Bureau of Purchasing

The Bureau of Purchasing serves as the central authority for all City

Departments, Boards and Commissions’ procurement and purchasing

needs.

Its mission is to serve the public by modernizing procurement and

contracting procedures, implementing a fair and transparent procurement

process while engaging local businesses, and maximizing purchasing

value by applying the best procurement practices.



BRASS Updates
The Department of Finance (Bureau of Purchasing, Bureau of 

Accounting, and Bureau of Treasury) continues its efforts to improve 

BRASS Supplier Portal Experience.

• Supplier Portal – Upgraded Site and Materials

• ACH – Remittance Advice via Email to Primary 

Point of Contact

• Supplier Account – Inquiry via Email to Check 

on Duplicated Accounts



Procurement Updates
The Bureau of Purchasing continues to improve the information and 

the tools available to suppliers, primes and subcontractors.

• NEW - How to Do Business with the City

• NEW - Commodity Codes Book

• UPCOMING - 2022 Supplier Directory

• UPCOMING – Changes to Invitation to Bid

• UPCOMING - DBE Interest in Invitation to Bid



Lori Barthelemy
Director, Supplier Diversity
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Equitable Business Opportunities 

(EBO) Program

Administered through the Office of Supplier Diversity (OSD), the
Equitable Business Opportunities Program was established to
assist underserved, underutilized, and disadvantaged businesses
with gaining greater access to procurement opportunities and
resources to build competitively viable and sustainable
businesses in and for the City of New Orleans.

City of New Orleans Code of Ordinances – Part II, Chapter 70, Art. IV, Div. 2

The Office of Supplier Diversity oversees certification, compliance, outreach, training 

and capacity building for local, small and disadvantaged businesses in the City of New 

Orleans.
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EBO Program Resources

1. Become certified as a SLDBE. Once 

certified, you are added to the DBE 

Directory where Prime contractors can 

find certified DBEs to meet equity 

goals.

2. Become registered as a supplier in 

BRASS. Gain access to upcoming 

opportunities so that you can reach out 

to potential and existing Prime 

contractors to market your business. 

3. Stay informed of all DBE 

Opportunities offered by the City and 

our partners.

1

1
2

3

3

https://www.nola.gov/economic-development/supplier-diversity/



City of New Orleans 49

1-7 Business 

Days

OSD confirms 

receipt of 

application and 

notifies 

applicant of any 

missing 

documentation 

and schedules a 

date for the site 

visit

7-10 Business 

Days

A site visit is 

conducted and 

any missing 

materials from 

the application is 

received by OSD

5-15 Business 

Days

OSD certification 

team reviews 

application and 

makes a 

recommendation 

of approval or 

denial

15-30 Business 

Days

Applicants have 

10 days to 

request an 

appeal. 

SLDBE 

Certification is 

for One (1) year 

Applicant will 

receive 

notification via 

email of the 

SLDBE 

Certification 

Renewal 

Process 45-30 

days prior to 

their expiration 

date

STEP 1 - DBE Certification

For Profit 
Small 

Business

Control

Ownership

Independent

Eligibility for Certification: Certification Process:

DBE 

Application 

Submitted

Site Visit

Certification 

Committee 

Review

Appeal of 

Denial

Certification 

Renewal

OSD facilitates the certification of DBEs in the EBO program and maintains 
the database of SLDBEs.
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STEP 2 – Register in BRASS
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Access the Supplier Portal

Registration in BRASS – https://nola.gov/purchasing

To receive updates on 

opportunities, you need to:

• Register as a supplier in 

BRASS

• Select commodity codes and 

services related to your 

business
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STEP 3 - DBE Opportunities Page
https://www.nola.gov/economic-development/supplier-

diversity/opportunities/

https://www.nola.gov/economic-development/supplier-diversity/opportunities/
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STEP 3 – Stay Abreast of Opportunities 

https://neworleans.dbesystem.com

https://neworleans.dbesystem.com/
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DBE Outreach Opportunities 
https://neworleans.dbesystem.com

https://neworleans.dbesystem.com/
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EBO Program Compliance

OSD’s Compliance Team is charged with monitoring and reporting DBE participation on
City contracts to ensure DBE firms get their share of procurement opportunities.

• OSD provides information about the requirements of the EBO 
program to potential respondents.

• DBEs are given the opportunity to network with potential 
respondents.

Pre-Bid/Proposal

• OSD reviews proposals to validate the respondents DBE 
participation plan.

• Bids/proposals are scored based on the DBE commitment and 
a bidders past performance in the EBO program.

Bid/Proposal Review

• Good Faith Efforts (GFE) are required to be made and 
demonstrated on all applicable City of New Orleans contracts.

• Primes are required to provide evidence of verifiable 
commitments to DBE firms.

Contract Award

• DBE participation and compliance reports are required from 
each contractor and subcontractor on a monthly basis.

• Compliance Officers conduct announced and unannounced 
site visits.

Compliance 
Monitoring
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Contact the Office of Supplier Diversity

Email: supplierdiversity@nola.gov

OSD Senior Team
• Director: Lori Barthelemy – Lori.Barthelemy@nola.gov

• Certification Coordinator:  Sonia Oliva – Sonia.Oliva@nola.gov

• Sr. Compliance Officer – Matthew Cullinen – Matthew.Cullinen@nola.gov

mailto:supplierdiversity@nola.gov
mailto:Lori.Barthelemy@nola.gov
mailto:Sonia.Oliva@nola.gov
mailto:Matthew.Cullinen@nola.gov


Brian Boyle
Office of Police 

Secondary Employment
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Text Questions throughout the 
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Who we 
are and 

what we do



Mission 
Statement

OPSE manages a reformed police

detail system with integrity, fairness,

transparency, and efficiency on behalf

of the NOPD and the City of New

Orleans. Using technology and

person to person contact, we connect

highly trained and experienced off

duty police officers with the customers

who need and trust them, and in doing

so help make New Orleans a safer,

friendlier place for us all



Site Security

▪ Provide uniformed NOPD Officer(s) to your site

▪ Traffic and/or static positions as required and specified

▪ Physical & visual worker/equipment safety mitigation measure

▪ Direct contact with NOPD officer(s) on site in case of 

emergencies

▪ Sense of safety awareness measures for company & workers





•OPSE General & Contact:

•Official website to request an officer is hirenopd.com

•https://nola.gov/opse/

** NEW! - Policies and Procedures for Customers & Officers Version 5.4
** Location: 1601 Perdido Street, Building H

Suite 3H112
New Orleans, LA 70112
Phone (504) 658-8757

Any questions, comments, or concerns regarding OPSE can be submitted to opse@nola.gov.
•Questions regarding a specific detail should go to that detail’s coordinator first (via phone, 
email, text) and then to the office (via phone or email) if unable to make contact.
•After normal business hours/weekends, contact the on-call phone (call/text), 504-906-9992 
or email opse@nola.gov.
•On – call phone hours are:

*Mon. – Thurs., 0700 – 0830, & 1630 – 2200
*Fri., 0700 – 0830, and 1630 – 2300
*Sat. & Sun. 0700 – 2300

•If contact is made to the on-call phone after 2200, 2300 on weekends, please leave a 
detailed voice message or text message. The on-call coordinator will contact you at their 
earliest convenience.

https://hirenopd.com/home/
https://nola.gov/opse/
mailto:opse@nola.gov
mailto:opse@nola.gov




Developing a 
Winning Proposal 

Meredith Robertson | Amanda Gaze

January 2022

City of New Orleans Industry Day
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Successful 
Proposals… 

Clearly address the 
City of New Orleans goals 
and interests and include 
all required information 
in a clear and engaging
format, making your firm 
the obvious choice for a 
contract award.
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Unsuccessful 
Proposals… 

▪ Include missing or 
outdated information

▪ Don’t address 
selection criteria

▪ Contain typos and errors

▪ Lack visual interest/
are difficult to read 



Presentation Outline
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Ensuring 
Compliance

Addressing 
Criteria

Reviewing 
Your Submittal

Adding 
Visual Interest 

Ensuring 
Compliance



Ensuring Compliance
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Ensuring 
Compliance

Addressing 
Criteria

Reviewing 
Your Submittal

Adding 
Visual Interest 

Ensuring 
Compliance
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Ensuring Compliance

Ask questions within the City's clarification period.

Read the RFP 
document 
(multiple 

times)

Create a proposal outline 

Check for notarization 
requirements, stamps, 

and signatures



Addressing Criteria
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Reviewing 
Your Submittal

Adding 
Visual Interest 

Ensuring 
Compliance

Ensuring 
Compliance

Addressing 
Criteria



Addressing Criteria
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Reviewing 
Your Submittal

Adding 
Visual Interest 

Ensuring 
Compliance

Ensuring 
Compliance

Addressing 
Criteria



City of New Orleans 
Evaluation Criteria:
Tailoring Resumes 

▪ Provide client, project name, 
and role for each project example

▪ Include brief project description

▪ Tailor resumes to include 
relevant experience

▪ Complete SF330 Part F form in full

72

Limit resumes to 2 pages maximum.



City of New Orleans 
Evaluation Criteria: 
Tailoring Project Experience

▪ Limit to past 5 years

▪ Ensure project description covers 
relevant aspects

▪ Include roles for team members and 
subconsultants 

▪ Complete SF330 Part F form in full

73
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City of New Orleans Evaluation 
Criteria: Quality Assurance and Control

Identify a QA/QC Lead 
on organizational chart
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City of New Orleans Evaluation 
Criteria: Quality Assurance and Control

List key 
QA/QC 

practices
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Additional Organization Chart Tips

Titles for 
everyone listed

Clear lines 
of reporting

One point of 
contact for 
the Client

Everyone on the 
team needs to be 
listed (including 
subconsultants) 

Legible, clean, 
professional
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City of New Orleans Evaluation Criteria
DBE Partnering

Supports the Office of Supplier 
Diversity’s goal 

of increasing DBE participation

Specialized, 
skilled

DBE teammates 

City wants to see 
DBEs partnering 
with other DBEs



City of New Orleans 
Evaluation Criteria:
DBE Partnering

▪ Clearly state you will meet 
partnering goal for contract

▪ Include past performance 
meeting DBE goals
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Work Breakdown 
Structure

Break proposed 
tasks into activities 

to show the City 
how you will divide 

the work

Breakdown Proposed Tasks 
into Discrete Activities so the 
City can understand how you 
will divide the work into tasks



Reviewing Your Submittal
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Ensuring 
Compliance

Addressing 
Criteria

Adding 
Visual Interest 

Reviewing 
Your Submittal



Reviewing Your Submittal
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Ensuring 
Compliance

Addressing 
Criteria

Adding 
Visual Interest 

Reviewing 
Your Submittal



Reviewing Your Submittal

▪ Spellcheck

▪ Take a break from the document; 
don't edit "hot copy"

▪ Enlist a fresh set of eyes

▪ Review header numbers

▪ Check footers and page numbers

▪ Read captions and graphics

▪ Confirm TOC accuracy

84

Don't rely on spellcheck alone!



Adding Visual Interest
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Ensuring 
Compliance

Reviewing 
Your Submittal

Addressing 
Criteria

Adding 
Visual Interest 



Adding Visual Interest
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Ensuring 
Compliance

Reviewing 
Your Submittal

Addressing 
Criteria

Adding 
Visual Interest 
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Adding Visual Interest

Create proposals 
clients WANT to read.
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Adding Visual Interest

Use standard, Arial or Calibri 12-pt. font

Sidebar

Bulleted list

Image (with caption)

Include one graphic element per page

Matrix



89

How to Create Winning Proposals

89

Ensure
Compliance

Address 
Criteria

Review Your 
Submittal

Add 
Visual Interest 



City of New Orleans

Questions

90

Text Questions throughout the 
presentation to 504.314.6739!



Thank You for 

Participating 

Today’s Slide Presentation is Posted at 
roadwork.nola.gov

Next Quarterly Industry Day – April 2022


